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Energy Initiatives Task Force

Path to 25% Renewable Energy by 2025 - Notional
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Third Party Financing

Energy Savings Performance Contracts (ESPC) and Utilities Energy Services Contracts (UESC)

* Army has most robust ESPC program in entire Federal government and has reduced
process time to 14 months.

» The Army has secured more than $1.5B in ESPC and UESC investment = cost avoidance to
the Army of $148 million and energy savings of 7.986 trillion British thermal units (Btu).

* More ESPC’s were awarded in Q1 of FY12 ($93M) than in all of FY11 ($74M).
» Expects to execute $800 million ESPC/UESCs in 2012 and 2013.

Value of ESPCs and UESCs Awarded
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Energy Initiatives Task Force

The EITF is producing a process for developing large-scale renewable energy projects that is
clear, consistent and transparent. This process will be described in a Renewable Energy
Project Development Guide that will detail the five phases of project development.

Phase 1 Phase 2 Phase 4 Phase 5
Opportunity Project 5 Phu:S Building O&M and
Identification Validation " Infrastructure Closure

“Identify and Prioritize “Developing an Opportunity “Getting a Binding “Constructing Assets; “Managing the Operation
Opportunities” Into a Project” Agreement” Structuring Services” and Transition to Closure”
Target: 90 Days Target: 90-180 Days Target: .5-1 Years Target: 1-3 Years Target: 10-30 years

Current: 1-3 years Current: 1-3 Years
* 23 Projects * 14 Projects * (2-3) Projects

\

Project Risk Assessment |

Mission/ Security

Economics

Regulatory (Legal)
Off-Take
Integration (Technical)
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Net Zero Hierarchy
Net Zero Hierarchy »> A Net Zero ENERGY Installation is an

W ENERGY % installation that produces as much energy on

‘\!/' Reduction site as it uses, over the course of a year.
v

» A Net Zero WATER Installation limits the
consumption of freshwater resources and
returns water back to the same watershed so
not to deplete the groundwater and surface
water resources of that region in quantity or
quality.

> A Net Zero WASTE Installation is an
installation that reduces, reuses, and
recovers waste streams, converting them to
resource values with zero solid waste to
landfill.

» A Net ZERO INSTALLATION applies an
integrated approach to management of
energy, water, and waste to capture and
commercialize the resource value and/or
enhance the ecological productivity of land,
water, and air.
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Our Secret Weapon

The world will not evolve
past its current state of
crisis by using the same
thinking that created the
situation.

- ALBERT EINSTEIN
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