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UNITED TECHNOLOGIES
$52.9B Revenues; Seven Business Units

Heating, ventilating, cooling & 
refrigeration systems

Elevators, escalators, moving walkways, people 
movers & horizontal transportation systems

Aircraft engines, gas turbines 
& space propulsion systems

HelicoptersIndustrial & aerospace systems

Security &  fire protection services

Fuel cells
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EVOLUTION OF UTC EH&S GOALS

1997 – 2006
Compliance +
Conservation

2007 – 2010
Value Chain 

Focus

1991 – 1996
Compliance

2011
Eliminate adverse 

impacts

+ Key Suppliers
+ UTC Products

Sustainability

UTC SUSTAINABILITY ACTIVITIES
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Product
Impacts

Design control; 
limited operational control
Strategy: Calculate impacts and 
influence new product design 
and development process(es)

EH&S IMPACTS, CONTROL AND STRATEGY

Supplier
Impacts

Limited control
Strategy: Roll out program and 
then expand breadth and depth 

Site
impacts Full operational control

Strategy: “All-In”

Strong partnerships between EH&S, Engineering 
and Supply Management is critical to success.

2010 UTC SUPPLIER EH&S PROGRAM
Self-assessment, CAP and 10% on site review

100% of Key Suppliers Meet EH&S Expectations

1. Provide safe working conditions for all employees, customers and contractors
2. Adhere to all applicable National, Regional, State and Local laws and 

regulations governing Environment, Health and Safety
3. Operate in a manner that minimizes the impact to the environment
4. Limit the use of natural resources and promote sustainable natural resource 

practices
5. Extend and communicate these EH&S requirements to their suppliers

EH&SSupply
Management
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SUPPLIER EH&S PROGRAM
Self assessment and On site review

EXPANSION OF SUPPLIER EH&S PROGRAM
Breadth and depth

Breadth through additional suppliers
Supplier Gold alignment; qualifier for Gold
Parallel efforts on energy, GHG and safety

Workshops and voluntary program promotion

Depth through increased risk based expectations
Target is product vs. non-product 

Casting, forging and machining versus office supplies

100%
Meet UTC EH&S

Expectations

Key and 
Critical

Suppliers
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ENVIRONMENT, HEALTH & SAFETY
YE2009 Performance to 2007-2010 EH&S Goals

Environmental 
Goals 10%

Total Industrial 
Process Waste

30%

Non-Recycled 
Waste

10%

Water 
Consumption

100%
meet UTC

EH&S
expectations

Critical 
Suppliers

20%
Non-Greenhouse 

Gas (Air)
Emissions

12%

Greenhouse Gas 
Emissions

(CO2-equiv.)

3.57 
million lbs.

2.51
million metric 

tons

393.9
million lbs.

96.3
million lbs.

2.18
billion 

gallons

1339
lbs.

-62% -23% -36% -41% -24% -34%

-65% -28% -42% -45% -32% -40%

2006 baseline

Absolute Reductions

Normalized Reductions

10%
in product
packaging

Packaging

10%
from baseline

product

Energy
Efficiency

100%
eliminated in 
new products

Materials of 
Concern

1124
Key suppliers 
meeting goal
(100%)

added
>500
more 
Suppliers
2009&2010 

77%
meeting goal

73%
meeting goal

51%
MOC

elimination

10%

Chemicals 
Discharged to 

Water 

2009 
Performance

Supplier
Goal

Product
Goals

2009 
Performance

GREEN SUPPLY CHAIN PROJECT
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Quantification of program value
Why do this?

Supply Management participation
Resource limitations
Burden to suppliers

Breadth and depth
How far along the CSR continuum?

Measurement and metrics
Data and progress

Impact Mitigation
UTC resources to improve supplier footprint

UTC Supplier Program Challenges

Identifying Supply Chain Value

‘Low Hanging Fruit’ ‘High Hanging Fruit’ ‘Is That Really fruit’

Impact Reduction Also a UTC
Operational Cost

Regulatory Status

‘Low Hanging 
Fruit’

Direct costs (energy, 
transport, waste 
management, etc.)
Regulatory 
Compliance

Yes Yes

‘High Hanging 
Fruit’

Current Risk
(business/supply 
disruption, etc.)

Potentially Emerging

‘Is That Really 
Fruit’

Unknown 
(Ecosystem 
degradation, 
materials scarcity, 
etc.)

No No
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Supplier Information Flow
Current State

Supplier Information Flow
Future State
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Increased corporate reporting
Carbon Disclosure Project (Boeing, EADS)
Dow Jones Sustainability Indexes, other financials

Business Unit response to customers
Federal General Services Administration
Department of Defense
Corporate supply chain management (Wal Mart)

UTC as Supplier

Universal supplier questionnaire
Consistent framework
Master list of questions
Subset applicable by industry, supplier standard

Secure, centralized data repository
Annual submittal, controlled access for review

3rd party audit standard
Shared cost, recognition of audit reports to standard

UTC Recommendations
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Q&A

Rick Love
Manager of Environmental 
Programs
United Technologies Corporation
(860) 728-6513
richard.love@utc.com
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